STRENGTHENING OUR COMMUNITY. TOGETHER.

Jonathan loves being a dad. He is happiest when spending quality time
with his son. He marveled at how much he enjoys coming to the
Outreach Family Center. “It just feels good here.” It has been a very
exciting year for Outreach – Read more to learn about all the
wonderful things that have happened this year!
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Our Mission
With respect for the individual and with the highest professional standards, Outreach
offers a variety of programs that promote family stability and economic self-sufficiency.

Outreach Executive Director
Linda Ciampi (left) and Stephanie
Mihal, president of the Board of
Directors (right) congratulate
Mighty Oak award recipient
Christopher DiMattio, and his
wife Ann, during Mighty Oak
event. Mr. DiMattio serenaded
the crowd to classics by Frank
Sinatra as part of this year’s
1920s speakeasy theme.
Not pictured is the Falzett Family,
also 2018 Mighty Oak awardees.
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A MESSAGE FROM OUR EXECUTIVE DIRECTOR AND BOARD PRESIDENT
Dear Valued Friend:
2018 was quite an exciting year for Outreach – Center for Community Resources! We revealed a new name and
a new look to better reflect our relationship with our community. After 30 years of service, the Economic
Opportunity & Training Center of Northeastern Pennsylvania (EOTC) unveiled our new name – Outreach, and
we’ve been working very hard to acquaint ourselves with the communities we serve. At the end of the year, the
Greater Scranton Chamber of Commerce named Outreach as the 2018 Nonprofit of the Year at its annual SAGE
Awards.
We’re honored by the recognition, but we’re also honored by our partnership with you, our supporters. It’s your
support that allows us to serve more than 5,000 children and families every year.
Your support ensures:






Young children are prepared to enter kindergarten
Children meet appropriate developmental markers, which prepares them for success throughout life
Parents develop positive parenting skills that help create a healthy home environment
Veterans acquire the skills they need to move toward sobriety and employment
Families improve their in-home literacy rates

Outreach’s extremely dedicated staff members strengthen our community, one family at a time, to lift
individuals up and move today's families forward. Our entire team is invested in an approach that embodies
integrity, accountability, and transparency. They also hold a core belief that “goal setting” is paramount for
future success to occur.
We encourage you to review our 2017-2018 accomplishments. As a contributor to Outreach programs designed
to meet the ever-changing needs of individuals and our community, your efforts directly impact the lives of
single parents, recovering veterans, children with special needs, and others who are struggling to overcome
challenges. We are honored to share success stories from program participants who are healthier and stronger
thanks to their Outreach experience and the community’s support.
We are most grateful for your continued and valued support of Outreach’s mission.
With heartfelt appreciation,

Linda A. Ciampi, M.C.Ed
Outreach Executive Director

Stephanie M. Mihal
Outreach Board President
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Parent-Child Programs
Parents as Teachers/Early Head Start are
interactive parent-child home visitation programs open to
all families living in Lackawanna County. Home visits may
begin in the prenatal stage and continue through
kindergarten. The program promotes meaningful play,
early learning, and parenting topics for overall family wellbeing. In addition to home visits, parents may participate
in Outreach’s weekly Play & Learn Group, serve on our
Family Center Parent Advisory Board, or attend monthly
Parent Group Connections meetings.

Of the 162 families served
70% of parents improved parenting skills
75% of children increased school readiness
73% made progress towards overall family well-being
Parents are their children’s first and most influential teachers. Above: A parent
engages in hands-on learning with her children to prepare for preschool with
an Outreach Parent Educator.

Incredible Years® – The Incredible Years (IY) Training Series
is a comprehensive evidence-based series for parents. The
program is designed to promote emotional/social competence,
strengthen parenting skills, and prevent, reduce, and treat
aggression and emotional problems in children ages 2 to 12.
57 parents successfully completed the Incredible Years series (The
highest retention rate in the state.)
83% of parents demonstrated an increase in appropriate discipline
and increased positive parenting skills/the ability to set clear
expectations.

Childcare, transportation assistance, and family meals are
provided to IY participants.

“I DIDN’T GROW UP IN A FAMILY WHERE I LEARNED HOW TO
BE A GOOD PARENT FROM MY PARENTS. ENROLLING IN THIS
PROGRAM HAS HELPED ME LEARN SKILLS TO BECOME THE
KIND OF PARENT I WANT TO BE.” – T.P.
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Drug and Alcohol Education
Guiding Good Choices is a five-week evidence-based program
for parents of children ages 9 – 14 years old. Parents learn how to
strengthen family bonds, set clear family positions on drugs and
alcohol, teach children skills they need to make healthy choices and
increase children’s involvement in the family. Twenty-two parents
completed the program.
85% of participating parents demonstrated excellent progress in at least
one goal area.

“OUTREACH HELPED ME TO BE THE PARENT MY CHILDREN
NEED TO LIVE A HEALTHY AND SUCCESSFUL LIFE. I ALSO
LEARNED BETTER COMMUNICATION SKILLS TO HELP MY
CHILDREN OPEN UP AND SPEAK FREELY WITH ME,” A
PROGRAM PARTICIPANT.

Outreach Program Manager Elaine Donly paints along with
Lackawanna County Treatment Court Case Manager Stacy
Knowles. They hosted a special afternoon of painting and
fellowship with participants from the weekly Women's Group they
co-facilitate. Instruction was provided by local artist Lori Ryan.

86% of participants increased their knowledge of
self worth and acceptance in order to expand their
personal growth as women in recovery.

Women’s Recovery Support Group establishes and enhances an understanding of women-specific
issues in recovery. The program helps prevent relapse through training participants in self-awareness in one’s
thoughts, behaviors, and actions while maintaining sobriety.
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Court-Related Services
Women’s Treatment Court

offers special court services for women involved with Lackawanna County Court’s
alternative sentencing programs. The women receive one-on-one support aimed at achieving healthy life goals. 49 women
enrolled; 83 children impacted.
89% actively participated in programming
72% demonstrated satisfactory progress in goal areas.

Veterans’ Services offers case management and supportive services for
military veterans enrolled in County Treatment Court and their family members.
Forty veterans were enrolled; and 40 children were impacted.

Time Limited Family Reunification

provides emotional and practical
support to families with children recently placed in foster care, with the goal of
moving children toward safe, stable home environments. Activities focus on
strengthening parenting skills, facilitating parent-child visitation, finding stable
housing or employment, connecting families to treatment programs, and
otherwise removing barriers to reunification.

Tammy Capone leads Treatment Court Mentors in
a training.

75% of children moved closer to full reunification; 16 of 32 children were reunified with their families.

Access & Visitation offers a secure, family-friendly setting and expert staff
for supported visits between children and non-custodial parents, who warrant
professionally supervised visits. Services benefitted 43 children/35 families.

75% of non-custodial parents developed
co-parenting plans and showed
increased understanding of their
parental roles and responsibilities.

Specially trained staff members serve as third
parties responsible for observing parentchild visits and assuring the safety of all
involved.

“WITHOUT THE GUIDANCE
FROM MY TLFR CASE
MANAGER, I WOULDN’T HAVE
A RELATIONSHIP WITH MY
CHILDREN. I AM LEARNING
HOW TO BE A BETTER PARENT
AND WHAT IT TAKES TO KEEP
MY CHILDREN IN MY LIFE. I AM
DOING WHAT I NEED TO
THANKS TO THE SUPPORT AND
ENCOURAGEMENT I GET FROM
THIS PROGRAM.”
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Workforce Development
Responsible Fatherhood offers the area’s only fatherhood initiative.

Group

and individual programming promotes job readiness, healthy relationships, and
responsible parenting. Services include the evidence-based InsideOut® Dad
curriculum for fathers returning home from incarceration.
95% of dads gained necessary skills to reconnect with their families, and become
motivated to get and stay out of prison.
78% of fathers demonstrated positive skills in 3 or more goal areas.

Job Group

provides weekly advice and job search support. Topics include
effective resume writing, interviewing, and targeting local employment opportunities. Outreach offers a career/computer
lab to assist job seekers. Outreach provided more than 3,500 job postings and referrals; 68 individuals received customized
resumes along with sequenced job search and/or career sessions; seven participants pursued continuing education and/or
skills training; and 56% received an interview as a result of participation in Outreach’s Career Center Services.

Life Skills Training for men and women who are incarcerated inside Lackawanna County Prison includes
personal assessments and goal planning, education in life-change topics, employment readiness, and other activities to
prepare local citizens for successful community reentry following incarceration.
1,681 children per year impacted by their parent's incarceration at Lackawanna County Prison.
1,224 male and female inmates assessed.
628 local prisoners completed Outreach Life Skills classes.
92% improved knowledge/behaviors for positive change.

Community Reentry Opportunity Program (CROP) had 173 men who were incarcerated, who participated in Outreach’s
psycho-education course and post-incarceration services following their core Life Skills classes. Drawing from best-practice
models, Outreach provided training in areas such as anger management, avoiding criminal and addictive thinking,
decision-making, and other skills. Specialized one-on-one support and group support offered practical assistance to men
striving to attain employment and become productive members of society.

“I CAN’T EVEN BEGIN TO THANK THE STAFF FROM OUTREACH FOR ALL THE HELP THEY HAVE PROVIDED ME
THROUGHOUT MY TRANSITION BACK INTO THE COMMUNITY. WHETHER IT WAS SUPPORTIVE WORDS TO HELP ME
THROUGH MY DAY OR SUGGESTIONS ON HOW TO MOVE FORWARD – THEY WERE ALWAYS THERE. I AM WHERE I AM
TODAY BECAUSE OF THEM.” - LM
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Women’s Reentry reached approximately

203

women who had been incarcerated, who participated in
Outreach’s integrated pre- and post-release services. Using
evidence-based methods, Outreach provided its Passport to
Success course inside Lackawanna County Prison. After
release to the community, women could participate in a
weekly women’s support group, math and literacy tutoring,
career assistance, mentoring, and six or more months of
case management.
92% of the women demonstrated very satisfactory progress
towards successful family/community reintegration.

Agency Highlights
After more than 30 years as the Employment Opportunity & Training Center of Northeastern Pennsylvania (EOTC), we
changed our name to Outreach – Center for Community Resources to more accurately reflect our commitment and
relationship to the community. With the help of Lavelle Strategy Group, which provide 18 months of rebranding expertise
– gratis – we unveiled our new name and new look at our first-ever Outreach Challenge event on June 19, 2018 at
Glenmaura National Golf Club. While our name has changed, our foundational values of moving children and families
toward stability and economic self-sufficiency hasn’t changed. Our first Outreach Challenge campaign took place from
June through November: a $100 donation would support child-serving programs that ensured children were prepared to
enter Kindergarten with the same socio-emotional development and school-readiness skills as her peers.

Outreach Challenge Awards
Executive Director Linda Ciampi (second from right) presents the
first Outreach Award to FOX 56 Wolf TV for its support of
Outreach and our mission. This fall, the media outlet featured
Outreach and our programs in a 30-minute program called, “A
Closer Look with Brian Sheehan.” The program can be found on
our website at www.OutreachWorks.org/video-content/.

Nonprofit of the Year
In December,
Outreach wasNeeds
named Nonprofit of the Year by the Greater
Addressing
Community
Scranton Area Chamber of Commerce. Executive Director Linda Ciampi,
Addressing Community Needs
Director of Community Outreach and Resource Development Kristin
Cianfichi, and board member Jerry Musheno were on hand to accept the
award during the Chamber’s elegant SAGE Awards, held Dec. 7 at the
Hilton Scranton & Conference Center.
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Not Your Grandmother’s Auxiliary
In 2018, Outreach began plans to create a group, whose goal would
be to support our organization and mission. Not Your
Grandmother’s Auxiliary is a multi-generational group that offers a
varied commitment level to accommodate various schedules. In
December, the youth wing jumped into action and decorated our
Christmas tree for the Lackawanna County’s Festival of Trees. To
meet the festival’s theme, the children in our Skyview afterschool
program – with help from Arts Engage! – created ornaments out of
acrylic light bulbs.
They placed one bright idea
on each bulb for their theme,
Bright Ideas for a Better
Community. We are happy to
report that our tree took first
place in the competition! If
you would like more
information about our newly
forming Friends group, please
call 570.558.7562.

Addressing Community Needs
Home Visiting Expansion - Outreach’s Parents as Teachers program received a competitive Home Visit Expansion grant
from the PA Department of Human Services. This enables additional families to be served throughout Lackawanna County.
Safecare Augmented - With a new grant from the Pennsylvania Office of Child Development and Early Learning, Outreach
began a new program called Safecare Augmented, which is also a home-vising program. Home educators help parents
ensure their home is physically safe for babies and young children. The program also allows Outreach to address the opioid
epidemic in Lackawanna County by providing opioid use and substance use prevention education to parents in the
Safecare Augmented program.
Healthy Moms – Outreach is partnering with the Wright Center and other community providers for a new program called
Healthy Moms, which offers treatment and support for expecting mothers with opioid use disorder. Outreach provides
wrap-around life-skill and parenting services that support the mothers as they work toward sobriety.
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Unless otherwise noted, this report pertains to Outreach's Fiscal Year beginning July 1, 2017 and ending June 30, 2018. Outcomes are reported for individuals who
participated in a program for sufficient duration to complete pre- and post evaluation, not necessarily all the people that we serve.

Financial Summary
2017-18 REVENUE
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Benefactors, volunteers and interagency partners – too many to list here – help to improve our community through
Outreach. We are grateful beyond measure to these Community Impact Partners, including the area schools,
universities, faith communities, and nonprofits that collaborate and share resources to help make a brighter future
for children and families.
SOME CONTRIBUTORS ARE:
Commonwealth Health Network
Dress for Success Lackawanna
Educational Opportunity Centers of Northeastern Pennsylvania
Maternal & Family Health Services/Women, Infants, and Children Program
Scranton-Lackawanna Human Development Agency Head Start Program
Weinberg Regional Food Bank
Major Corporate and Foundation Contributors
Clearbrook Foundation
PPL Foundation
Topp Copy
NEPA Healthcare Foundation
Bender-DiMattio Wealth Mgt Group
Sanofi / VaxServe
Margaret Briggs Foundation
Peoples Security Bank Foundation
Community Bank, N.A.
Scranton Area Foundation
Eureka Foundation
TJX Foundation
Fidelity Bank
Harry & Jeanette Weinberg Foundation
FNCB Bank
Willary Foundation
M&T Foundation
Robert H. Spitz Foundation
William G. McGowan Charitable Fund
PNC Foundation
Robert Y. Moffat Family Charitable Trust
Hawk Foundation
Moses Taylor Foundation
Major Government Partners
Lackawanna County Commissioners
Lackawanna County Department of Human Services
Lackawanna County Department of Veterans Affairs
Lackawanna County Prison, Court System, and the District Attorney’s Office
Lackawanna County Treatment Court Advocacy Center
Lackawanna-Susquehanna Office of Drug & Alcohol Programs
Pennsylvania Children's Trust Fund
Pennsylvania Commission on Crime & Delinquency

Pennsylvania Council on the Arts
Pennsylvania Department of Community & Economic Development
Pennsylvania Department of Education/Office of Child Development & Early Learning
Pennsylvania Department of Human Services
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Outreach Board of Directors

Pictured: (First row, from left) Stephanie Mihal, president; Maureen Pesavento; Kate Holod; Mary Belin Rhodes;
Teresa Lacey; Ann Quinn Butler, past president. (Second row, from left) Mark Young; Jerry Musheno; Ryan
McGowan, vice president; John Morrison, Jr., Secretary; Thom Whelby; and Joe Sileo. Not pictured are Donald
Ryan, treasurer; Michael J. Cummings; Mary Beth D’Andrea; Nicholas Parise; Madolyn MacArthur; Michael
O’Brien; Cynthia Yevitch. Honorary members: Ida Castro; Sister Maryalice Jacquinot, IHM; John Nalevanko; J.
Randall Palko

MANAGEMENT
Executive Director
Linda A. Ciampi, M.C.Ed.
Administrative Team
Renee Arledge
Kristin Cianfichi
Angela Seibert
Program Managers
Jane Augustine, M.A.
Elaine Donly
Jason Kunda
Carlene Nicholas
Lisa Wanick
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www.OutreachWorks.org
(570) 348-6484

The official registration and financial information for Outreach-Center For Community Resources may be obtained from the
Pennsylvania Department of State by calling 1-800-732-0999. EOTC is a 501 (c) (3) nonprofit organization. Registration does not
imply endorsement.
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